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2020 NCA Business Meeting Agenda

Call to Order

Approve Minutes from 2019 Annual Meeting

Treasurer Report

2021 Budget Proposal

Constitutional Changes

Spending NCA Ministry Multiplication money

Nominating Committee Report

\Vote

Regional Minister Report

Other Reports and Testimonies

Adjournment
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REPORT OF THE CONSTITUTION COMMITTEE OF THE NCA EXECUTIVE
Members: Ethan Johnson, Dave Gallagher, Rich Cook
To be presented at the Executive Committee Meeting April 4, 2020

Twice within thelad five years we have been unablke to meet asan Assodation. According to our
Condgitution, ARTICLE V, we are required to meet annualy. We saw our inability to comply with
this as a need to reword the Constitution and Bylaws so that we would more readily be
fulfill them. With advances in technology, meetings can be hdd that do not require usto bein
the same geographic locale. Our goal wasto reword thingsin order to allow for different kinds
of meetings if circumstances prohibited a regular face-to-face meeting. The rewording also
would allow us to have other types of meetings throughout the year as necessary.

In each case we are proposing that the words with a strike-through be removed and the
red beinserted.

Constitution
* ARTICLE V B SESSIONS

The Association shall meet at least once a yerrssible.

(Reasoning: Since there are times that we havenOt been able to meet this would
some leeway, just in case there are circumstances that make meeting face-to-face anr
possible.)

Bylaws
* ARTICLE | B QUORUM AND VOTING PROCEDURES

A quorum shall consist of representatives of not less than one-half of the Assc
churches, with a minimum of fifty delegates voting. Decisions other than those which
election-of-officers,purchase-orsale-ef propertycarstitutional changes may, at the discre
of the Executive, be voted day-mail-balletvia alternate methodasith the same quorum stipul
tions as above.

(Reasoning: We could not see any reason why election of officers could not be v
through other means. We also could not foresee circumstances which would require the
of property. If we donOt purchase property then selling it wonOt be an issue.)

* ARTICLE Ill B MEMBERSHIP
A. A Baptist church that wishes to unite with the Association shall make application in \
to the Recording Secretary, with written reports of its origin, development, organizatic
statement of faith. The Executive, acting as the Credentials Committee (Article VII), shall
the application and then make its recommendation to the Association. The application #c
bership shall be approved by a (simple) majority of the delegetesnt-and-veoting
(Reasoning: If no annual meeting was held, due to weather or other circumstanee
gates would not need to be present in order for a vote to occur. This applies to all sut
areas in which the same wording occurs.)



* MEMBERSHIP
B. The Association shall have the right to withdraw the membership of a church charg
departing from Scriptural teachingmmmenly-acecepted-Baptistbeliefse NAB Statement ¢
Faith, and the Code of EthicSSuch action shall be taken only after all attempts at reconcil
have taken place. Following the recommendation of the Credentials Committee, a two-thi
jority vote of delegatepresentand-vetinghall be required for the withdrawal of the hand of
lowship.

(Reasoning: OCommonly accepted Baptist beliefsO is vague. Since we are dee
NCA member churches we thought it essential to use a standard with which all member ¢
must agree.)

* ARTICLE V B SESSIONS
The Executive shall determine the date and place of the annual Association meeting, tal

consideration invitations receivebhey-shallbring-theirrecommendation-to-the-Association
stons-forapproval.

(Reasoning: The requirement of the AssociationOs approval means that the plac
following yearOs meeting must be secured before the current annual meeting. This
ways happen. Removing the last line leaves some room for modifications and solidific:
location if necessary.

Thee are two other changes that we are proposng that are not connected to the Annual Meeting.
They are:

* ARTICLE VIII B REGIONAL MINISTRIES A. The Regional Minister shall be charged \
facilitating and promoting church health within the Northern Plains Region. His focus is
specifically uponpasters—theirfamilies—and—church—and-Asseociationteaoulestors and the
families, church leaders, and Association leaders.

(Reasoning: The changes, we believe, make the statement more precise. Since
often meets with church Boards and Committees we thought it best to make that clear in
laws.)

* ARTICLE XII B ELIGIBILITY (corrected spelling from ELEGIBILITY)
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Application Formfor OLQLVWU\ )XQGLQJ

$SSOLFDWLRQV VKRXOG EH VHQW WR

1&$%

&ROW $YH
%LVPDUFN
KWWSV OQSUHJLRQ RUJ QRUWK FHQWUDO DVVRFLDWLRQ

$SSOLFDQW ,QIRUPDWLRQ

&EKXYVKSSSOLFDQWYV 1DPH
Name ofPrincipalContact:
PrimaryPhoneNumberof Principal Contact:
E-mail of Contact(s):

Postal Address:

Street
& LW\

6WDWH =LS

Church Affiliation (if any):
$ G G L WA IRWVEEORhaheContactinformation):

Name: Phone / E-mail:

I"#$% %& ' %



Application Formfor OLQLVWU\ )XQGLQ

2YHUYLBEZOQRIVWU\

. hat is themissionof WKH PLQLVWU\

KDWUWKMHDRLQLVWDDYV

'‘DWH RI ,QLWLDWLRQ RI WKH 3URMHFW DQG 'DWH RI &RQFOXVLF
6WDUWLQJ 'DWH (QGLQJ 'DWH

Project location(s), Project Management location(s):

Statethe participation of 1 & $member F K X U i &h. \(Providenames ofF K X UffddbHWKH 1 & $
and the roles thewill playin themission/ministryR W Kréject)

)XQGBGBGRMRPWY DQG 6SHFLIGMVDPDEWMHWWHYRIWHUDOO JRDO V. RI W
GHOLQHDWH WKH REMHFWLYHVY (DFK REMHFWLYH VKRXOG EH C

1RWH 2QH RI WKH REMHFWLYHYV ZLOO EH WR VHQG D TXDUWHUO\ RU ILQDO
1&% 1HZV ZHESDJH 7KH UHSRUW PD\ LQFOXGH ERWK WH[W DQG LPDJHV $0V
LQFOXGH SKRWRJUDSK\ E\ D 1&% PHPEHU WR DVVLVW LQ UHSRUWLQJ

I"#$%%& '%



*OUFOEFE OVUDPNF T PG UIF 1SPKFDU . JTTJPO

1SPDFEVSFT GPS $BSSZJOH PVU 0OCKFDUJWFT 4UBUF UIF NFBOT
IVNCFS UIF QSPDFEVSFT JO BDDPSEBODF XJUI UIF PCKFDUJWFT
GPS DBSSZJOH JU PVU

#VEHFU 4UBUF UIF GJOBODJBM OFFET GPS UIJT QSPKFDU JUFNJJ!
IPQF UP SFDFJWF GSPN UIF /$"

.QRZLQJ WKDW WKHVH IXQGV WKDW ZHUH VSHFLILFDOO\ GHVLJ
PDNH D \HDU FRPPLWPHQW WR EHWXBRNXMK RVKLY YH QD K QL QARV
FRPPLWPHQW ZH DJUPRQMR BN YEDG NURE OW K HXIBGL W K RS RU W X

"#$%%& %



Application Form for OL Q L VWIQM\®) J

The Letter Proposal

Applicants seeking funding at a level of0®.00 or less should submit a short form proposal being
caled D 3/HWWHU 3RS RMIUP ~ Bal sBduld I&k exceed two pages and contain the
following information.

Pagel: )LOO RXW SHeAppliEath )drnh for & K X U F K ) X QUERIW

Page2: Abbreviated Content of the Proposal:

D Describetheoverallgoal and primarpbjectiveof the mission;
E Describethemeans for executintis project/mission;
F Itemizeexpenditures incurred in the executiortted mission
DOQGRZ PXWKSSRUW \RX ZLVK WR;UHFHLYH IURP WKH 1&$
G State the intended outcome(s) of the mission/project.

Reporting Procedures

The 1&$ ([HF XW L Yeduigéswo (2)Bnethods of reportingn the progress and
accomplishments of the mission project:

Theperiodicquarterlyupdatestobe/ HQW WR WKH 1&% IRWBMARQJ WHUP SUF
TheFinal Reporiat thetermination ofthe project.

Format for the Final Report

Title of ) X Q GPrbfect;

Responsible Contact and Management Member(s);
Restateoverallgoal(s)and objective(s);

Summarizehe successemnd possible shortcomings of timéssion/project;
Statethe potential long-term benefits of thession/project;

Statement oExpenditures anth-Kind Donations;

Note: Final Reporting should not exceed four (4) pages.

I"#$%%& '%
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2020 NCA ModeratorOs Report

A few weeks ago, our church concluded a sermon series in the Sermon on the Mount. In the section
called the OBeatitudesO at the beginning of chapter 5, there is a verse that jumps off the page in light of
our current cultural context:

OBlessed are the peacemakers, for they shall be called sons of God.O Matthew 5:9

This verse does not require Christians to pursue international peace-making, but mandates that
followers of Christ seek interpersonal peace-making. We canOt always inBuence what happens around
us, but we can control what comes from us. World peace is elusive. Peace on earth is miraculously
available through the rule and reign of the Prince of Peace.

Being a peace-maker does not mean that you abandon convictions. Peace-making is different than
appeasement. Appeasement requires only one side to abandon convictions and leads to an illusion of
peace that simply delays the confRict. Jesus never intended for us to try to reach peace with all people
at all costs. There have been, and most certainly will be, many situations in which standing for biblical
truth and convictions will not cause peace with others, but will only increase the anger and opposition
against us. Jesus Himself, who taught us to be peacemakers, was attacked by mobs, rejected by many,
betrayed by a close friend, and ultimately murdered.

JesusO death enabled the only way for people to have the most important peace in the universe: peace
with God. Peace-makers, living for the Prince of Peace, show the world how to have peace with God.
There are hundreds of opportunities in our current culture to contribute to anger, polarization, and
chaos. But if followers of Christ would turn those moments toward peace, GodOs kingdom would be
visible, and God®s name would be gloribed.

If the body of believers represented by the NCA would take JesusO words to heart and follow the Apostle
PaulOs model for peacemaking in Romans 12, our little corner of the world will be positively effected for
the sake of the Gospel:

Qet love be genuine. Abhor what is evil; hold fast to what is good. Love one another with brotherly
affection. Outdo one another in showing honor. Do not be slothful in zeal, be fervent in spirit, serve the
Lord. Rejoice in hope, be patient in tribulation, be constant in prayer. Contribute to the needs of the
saints and seek to show hospitality. Bless those who persecute you; bless and do not curse them.
Rejoice with those who rejoice, weep with those who weep. Live in harmony with one another. Do not
be haughty, but associate with the lowly. Never be wise in your own sight. Repay no one evil for evil,
but give thought to do what is honorable in the sight of all. If possible, so far as it depends on you, live
peaceably with all. Beloved, never avenge yourselves, but leave it to the wrath of God, for it is written,
OVengeance is mine, | will repay, says the Lord.O To the contrary, Oif your enemy is hungry, feed him; if
he is thirsty, give him something to drink; for by so doing you will heap burning coals on his head.O Do
not be overcome by evil, but overcome evil with good.O (Romans 12:9921, ESV)

Please continue to pray for the NCA Executive Team and Regional Minister Randy Jaspers as we
determine how to lead the NCA through this tumultuous and uncertain time. We may need to be more
creative about how we communicate and how we meet together as an association of churches. Your
patience and Rexibility will be greatly appreciated over the next year.

May GodOs grace and peace be multiplied to you in Christ Jesus our Lord,
Ethan Johnson, NCA Moderator
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Forming leaders and sending missionaries across North America and around the world who are a
sign, servant, and foretaste of God'’s Kingdom.
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Forming leaders and sending missionaries across North America and around the world who are a
sign, servant, and foretdste of God's Kingdom.
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Chrtan Loaderaip, moving forward together.

Counseling, and Bible and Theology

-Doctor of Theology

Undergraduate Programs
-Bachelor’s degree in Christian Taylor Seminary and Sioux Falls Seminary Union Expands

Thought and Practice
Stepping Boldly into the Future

In March 2020, we shared some exciting news about how Taylor and Sioux

Certificates Falls Seminaries were stepping boldly into the future of theological education
~Training in Spiritual Direction by coming together to create a first-of-its-kind, bi-national system of theologi-
Certificate of Completion cal education. Through a formal union, we expressed a vision to leverage the

Kairos Project to provide affordable, accessible, relevant, and faithful journeys
of discipleship that can lead to certificates and degrees at the bachelor,
master, and doctoral levels.

Kairos Project Network . . . .
Shortly after, we shared that our union now includes Evangelical Seminary

Statl Stl Csw ﬂ (Myerstown, PA) and BLI School of Ministry (Freeport, PA), two schools that

also share a passion for developing followers of Jesus who flourish in their

Enrollment 782 kingdom c_allmg. _As a result, Kairos is now one of the Iargegt, most dlv_ers_e,
and most innovative systems of competency-based theological education in
the world.

Reach

Students in the Kairos Project engage in a journey of discipleship that pre-

Mentors 1000 pares them to thrive in their vocations as they join God on mission. People

Churches 300 from all walks of life are engaged in Kairos. Pastors, lawyers, doctors, non-

Ministry Partners 35 profit executives, fighter pilots, missionaries, church planters, and more are

Denominations 70 pursuing degrees that were once out of reach for them. Together, Taylor,

Seminaries 10 Sioux Falls, Evangelical, and BLI are expanding the opportunities available
through the Kairos Project. This includes deeper NAB collaboration, new

Continents 6 programs, global partnerships, and decreased student debt.

Countries 28

Provinces 6 From the beginning, our vision has focused on developing a global system of

States 42 theological education that is affordable, accessible, and relevant while

(more on the back)




remaining faithful to the unshakeable truth of God’s Word and the journey of transformation that comes from following Je-
sus. Our connection to the NAB strongly supports this vision and Kairos has fostered deeper connections with students,
regions, and churches within the NAB family. For example, NAB initiatives like Blue Ocean, The Bonfire, and Ethos can
be fully integrated into a student’s journey through Kairos. Through a commitment to developing followers of Christ who
flourish in their vocational context, Kairos has created new opportunities for collaboration within the NAB.

Since 2014, the number of North American Baptist
students enrolled in Kairos has more than tripled.

There are also now 23 NAB mentors working with students around the world. It is exciting to watch this all unfold!

Besides the dramatic rise in the number of NAB students and mentors engaged in Kairos, there’s also an increase in
global collaboration with the conference family. Geoff Hartt, an NAB pastor in Oregon, the Director of Hispanics for
Christ, and an NAB missionary, helps lead the Spanish language initiatives within Kairos. He and his team are develop-
ing Kairos connections in California, Florida, Paraguay, Colombia, Mexico, and Argentina. Lyndell Campbell-Requia and
Brandon Jones, also NAB missionaries, recently launched Kairos in Brazil and are already receiving a lot of interest in
various degree programs. NAB missionaries in Japan have started to get involved in Kairos, too. All of these connec-
tions are building on a vision first expressed through a partnership between the International Office of the NAB, the Cam-
eroon Baptist Convention, and our seminaries. In addition to the NAB mission fields, Kairos has partners in Spain, Togo,
Colombia, Argentina, Singapore, Tasmania, Poland, and more and is connected to Converge Worldwide, Forge Canada,
Cru, and others.
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Another exciting development as we move forward together is the impact that we can make in the lives of those God has
called us to serve. Kairos Project students continue to accumulate less debt while in seminary. When the Kairos Project
first launched in fall 2014, nearly 150 students were collectively borrowing over $1 million in student loans—an aver-

age of over $3,000 per student. This past year, nearly 450 Kairos students borrowed less than $40,000—an average of
roughly $90 per student. In short, educational debt incurred by students has dropped by over 96%!

Thank You for Joining Us in Mission

As we look to the future, we are excited about what God has in store. Already more schools and partners are reaching
out to us and asking how they might participate in the Kairos network. We continue to see growing numbers of students
enrolling in programs throughout Canada, the United States, and around the world. We are thankful for God’s provision
and for our NAB family as we work to make theological education more affordable, accessible, relevant, and faithful.
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